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PROJECT FINANCIAL STATUS REPORT
COUNTY BUILDING PROJECTS

PREPARED BY DOUGLAS L CONWAY
SCBOCC MEETING DATE NOVEMBER 24, 2009

CiP T RECOMMENDED ~REVISED — PAYMENT CRIGINAL CHANGE —~ANTICIPATED — REVISED GAINTTTCOST PROJECT
LINE | SQUARE % PROJECT DESCRIFTION cip ciP TO CONTRACT(S)  ORDERS FUTURE ~ CONTRACT(S) OR PER SQFT STATUS
ITEM# | FEET COMP ADJUSTMENT(S)  TOTALS DATE AMOUNT ITEMS AMOUNT (LOSS)
| T
T 4,060 05, [ANIMAL CONTROL FACILITY 54293141 §01 7 §4263141 $305476 1 §422 413 sTR00 50! $429,314 50 §107 GRAND GPENING NOVEMBER 24, 2009
BUSHNELL CAMPUS RENOVATIONS : S : S U
A X 2% | JUDICIAL CENTER RENOVATIONS 15T FL $3,236,111 $0] 53,238,111 $72,020 74,520 %0 $3,161501| $3736,111 0 $147 SCHEMATIC DESIGN
3l 11,916 6% [HISTORIC COURTHOUSE - STATE ATTORNEY $1,415,132 0! §1415132| 4824757 $132.276] 8D §1782,0161  §1,415,132 58 $i19 DESIGN - CONSTRUCTION DOCUMENTS
a 5,000 5% |COURTHOUSE SECURITY VESTIBULE \ RESTROOMS §1,665,997 §G| $1,865,997 $107.891 $1,482,007 50 $183,900] $1,665,997 (say $333] 7 NOTICE TO PROCEED ISSUED NOVEMBER 4,2008
AND SECURITY DOORS FOR BOTH FACILITIES T
3 37,916 BUSHNELL CAMPUS RENOVATIONS TOTAL $6,317,240 $01$6,317.2401  $262,326]  $1,688,743 | $0 $4,628,497 56,317,240 {30 5167
JAILEXPANSION PROJECT FACILITIES )
BUNIAT 93% | JAIL STTEWORK - $1646936] $0: $1,646,935] 1,560,213 $1,670,012 %0 $0 §1,670.012 ga30iry CONTRACT CLOSE-OUT WITH SWFWMD
61 20333 98% | IMMEDIATE NEEDS FACILITY §5,242,758 T$07 §5242,156 0 $4,799,6817 $4,900,037 80 §01840900,0371  $34z119! 67 "CERTIFICATE OF OCCUPANCY - 08 10 2009
716,052 97% | 180 BED HOUSING FACILITY 9572500 §61§2,572,500; " $2,308,996 §2,482,137 %0 §0 $2,462,1371  $110,363] $129 CERTIFICATE OF OCCUPANCY -08 10 2000
B 5,521 98% | KITCHEN FAGILITY ( o $603,088 1 30 1,106,266 $1,133,427 50 50 §1.133427|  (8530,338) $205 CERTIFICATE OF OCCUPANCY - 08 03 2000
9] 44,699 '63% |INTAKE AND RELEASE FACILITY §7,958,000 $0 598, ( $7,135,990 $7,644,268 50 CHO1E7 644,268 | $363,732) $171 CO ANTICIPATED NOVEMBER 2008
10 1,955 86% IVIDED VISITATION $358,530 $0 $358,530 $556,410" $582,321 so| so| $582,321|  ($223.791) $298 CERTIFICATE OF OCCUPANCY - 08 032009
884, (EQUIP - VIDED CARRELS - LAUNDRY & KITCHEN - BEDS $718,680 $01  5718,880 §509,779 $634,277 $0 80 $634,277 B84 A03|
- 100% | JAIL CONST. MGT FEE $2,256,575 §01 $2756,575,  $2732,935|  §2,732,935] $0 e §2.753 381 (geve 360y
) o PROJECT CONTINGENCY PER GMP $603535 $0|$603,535 50 50 $0 $135979 §135,979| 5467558 )
106,562 ADMOREAN - GMP TOTAL B §22,000,000 $0% §22.000,0001  §20,890,2701  §21,758,415 %o §935979] $21,805,304| §104606] 5218
9% | JAIL ARCHITECT - ENGINEER FEES $2,134,000 $G¢ '$2134,000]  '$2,208.087 $2,134,000]  $104,608 80 §2,238,6081 (8104,607}
CITY OF BUSHNELL - UTILITIES 157,303 $157,5031 8157303 157,303 50 $0 §157,303 I
66,8621 JAIUEXPANSION TOTAL $24.261303] §0[ $24,201,303 | $23,255,660|  524,050,718!  $104,606 SIF5676  $24291,303 T (50] $242
A IMAINJAIL {1988) RENOVATIONS . $1500,000 807 $1,500,000; $0]. $0 801 §1,500000] " $1500,000 50 ~ DRAFT - RFP FOR ARCH NDENGINEER
121 45941 5% | THE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY | $8,000,000¢ 30| $8,000,0007 411,96 $727,473 80 $7,272,527.  §8,000,060 50 i) RFP T580ED 10.30. 2009 DUE 11,30.2009
CFIRE STATION PROJECTS
13 5,850 0% |FIRE & RESCUE STATION 31 AT WILDWOOD - RENOVATION $232,000 §0|  $332,000 §0| 545635 §0i  3286,365!  $332,000 80 §$57 | AJE CONTRACT APPROVED, NOTICE TO PROCEED ISSUED
45385 0% i FiRE & RESCUE STATION 32 AT OXFORD - RENOVATION §352,000 §01 $852,000] 801 $47,268 30 $304,782 §352,0000 30 5861 AE TONTRACT APPROVED, NOTICE TO PROCEED 1SSUED
15 6,500 0% |FIRE & RESCUE STATION 22 AT WEST BUSTINELL - PROTOTYPE | $1,135,000 $0| $1,135,000 50 §70,432; §0 §1,084.568]  $1,135,000 50 "$i75] A/E CONTRACT APPROVED, NOTICE TO PROCEED ISSUED
16 6,500 0% [ FIRE & RESCUE STATION 33 AT COLEMAN - PRGTOTYPE ~$1,135,060 $01 51,135,000 $0 §112.637 50 $1,022,363 $1,135,600 %0 "8175| AJE CONTRACT APPROVED, NOTICE TG PROCEED ISSUED
777777777777777 FACILITIES MAINTENANCE PROJECTS
' FEMA GROUNDHOG DAY GRANTS
7] “35% | LAKE PANASOFFKEE COMMUNITY CENTER - phase 1 $36,000 $12,000 $48,000 §16,944) 833,887 $0 $14,113] $48,000 50 ARCHITECT & ENGIMEER - DESIGN
18 5% | SHERIFF'S ADMINISTRATION OFFICE - BUSHNELL $22,034 87,345 529,379 54,500 %4,500 §0 $24,879 §29,379 50 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
19 29% |CENTER HIEL CITY HALL - phase 1 only $8,387 g2 75T $M1.,482| T §3,200 $3,200 0 $7.9821 §11,182 $0 AE DESIGN SUBMITTED TO STATE FOR REVIEW
-l §9% [BUSHNELL COMMUNITY CENTER - phase 1 only $12,750 $4.250] $17,0000 811704 §11,7047 %0 85296 §17,000 $0 "TAJE DESIGN SUBMITIED TO STATE FOR REVIEW
207 213,624| [PROJECT TOTALS [ $43,571,028] TU§56,390 | $43,507,418]  $24,361,606|  §27,218,308]$1i1,808]  $16,267,301] $43,567,418] ($0Y
11/17/2009 06:12:49 PM
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D 0  Task Name Curation st Finih Predecessm_ S:i ) 2111 ﬁ?g eme:gfsozeﬁcn;?ze rgfzJ??ama;;;éﬂ# 61?;;?;511 2f?F(2e?1r:?zrfy21M3mh131M 3?2%?2?4!44?? ?%4@5;"52’ ';1519 ff_:f_ifﬁ_'%?zyﬁzf;so;afé J_gﬁgfé:z'di
1 3 ‘.
¥
g
i ANIMAL CONTROL FACILITY 497 days Fri 1214107 Fri 11/6/09
5 PROGRAM & DESIGN 187 days Fri 12/14/07 Fri 8/26/08
8 PERMIT 8 days Mon 9/1/08 Wed 9/10/08 5
7 ‘/ BIDDING 39 days Thu 4/2/09 Tue 5/26/09 5
8 [ CONSTRUCTION 116 days Thu 5/28/08 Thu 11/5/09 7
ER T FACILITY SET-UP & OCCUPANCY 1 day Fri 11/6/09 Fri 11/6/09 8
10
(il JUDICIAL CENTER - RENOVATIONS 15T FLOOR ONLY 1759 days Wed 2/20/08 Eri 11114114
1 E\/' SPACE PROGRAM 75 days Wed 2/20/08% Mon 6/2/08
B EVALUATE EXISTING BUILDING 75 days Wed 2/20/08 Mon 6/2/08
14 :,/' CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 225 days Tue 6/3/08 Tue 5/18/09
5T EY FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - 90 days Mon 12/2/13 Fri 41414
16 BIDDING AND CONSTRUCTION PHASE 160 days Mon 4/7/14 Fri 11/14/14 15
17 HISTORICAL COURTHOUSE RENOVATIONS 1ST FLOOR ONLY 720 days Wed 2/20/08 Mon 11/22/10
18 §¢' SPACE PROGRAM 40 days Wed 2/20/08 Mo 4/14/08
19 EVALUATE EXISTING BUILDING 39 days Wed 2/20/08 Fri 4/11/08
S0 CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 37 days Mon 3/31/08 Tue 5/20/08
ooy SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES 1 gay Tue 5/27/08 Tue 5/27/08 20
2 FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 390 days Wed 5/28/08 Mon 12/7/09 2+
e 3 BIDDING PHASE 45 days Tue 12/8/09 Mon 2/8/10 22
24 ﬂ CONSTRUCTION PHASE - SHALL BEGIN ONCE THE SECURITY VESTIBULE IS COMPLETE 120 days Tue 6/8/10 Mon 14/22/10 32
25
26
oy COURTHOUSE SECURITY VESTIBULE \ RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES 505 days Tue 7/1/08 Mon 6/7/10
e :\/ DESIGN 220 days Tue 7/1/08 Fri 5/15/09
T e PERMIT 5 days Mon 5/18/09 Fri 5/22/09 28
T30 v BIDDING 55 days Wed 7/26/09 Tue 10/13/09 28
3 CONSTRUCTICON 150 days Wed 11/4/09 Tue 8/1/10 30
?fo}écl.ilu’ulu’i-\l.' b\,HI:UULL'. i T S PP peoes - .\,
Date: Tue 11/17/09 Task Prograss ERSERERRES  Summary M External Tasks Deadline \/
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S e T e S 5 o 22 8 1o/ Arvon a 81431 S s S i 47 12 55 50 10030 S
Car FACILITY SET-UP & OCCUPANCY 4 days Wed 6/2/10 Mon 6/7/10 31 : i ;
—

34 Eg JAIL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: 539 days Wed 10/10/07 Fri 10/30/09

3 5@ SITEWORK - CONSTRUCTION 434 days Tue 8/14/07 Thu 4/9/09

36

a7 ;«" IMMEDIATE NEEDS POD FAGILITY 521 days Tue 8/14/07 Mon 8/10/0%

—_— ;

B0 DESIGN 110 days Tue 8/14/07 Mon 111408

467 \/ BIDDING 34 days Thu +/10/08 Tue 2/26/08

ay PERMITTING 44 days Tue 1/15/08 Fri 3/14/08

W Ve CONSTRUCTION 393 days Thu 27108 Fri 8/7/09

LI FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09 42

44

45 1y 180 BED HOUSING FACILITY 521 days Tue 81407 Mon 8/10/09
T DESIGN 110 days Tue 8/14/07 Mon 1/14/08

47 :\/ PERMITTING 45 days Mon 1/14/08 Saf 3/15/08

s BIDDING 34 days Thu /10/08 Tue 2/26/08

48 CONSTRUCTION 369 days Wed 3/12/08 Fri &/7/00 '

500 FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09 49

52 " KITCHEN FACILITY 516 days Tue 814107 Mon 8/3/09

53 DESIGN 110 days Tue 8/14/07 Mon 1/14/08

54 ,/ BIDDING 32 days Mo 1/14/08 Tue 2/26/08

55 '?«' PERMIT 74 days Mon 1/14/08 Wed 4/23/08 ‘

56 CONSTRUCTION 361 days Sat 3/15/08 Fri 7/31/09

57 FACILITY SET-UP & OCCUPANGY 1 day Mon 8/3/0¢ Mon 8/3/08 _

58 INTAKE & RELEASE FACILITY 606 days Tue 8/14/07 Mon 12/7/09 _"W

587 Ly DESIGN 187 days Tue 8/14/07 Tue 4/29/08 ‘

B0 PERMIT 15 days Wed 4/30/08 Tue 5/20/08 58

&1 ¢ BIDDING 47 days Wed 4/30/08 Thu 743/08 59

| CONSTRUCTION 367 days Fri 7/4108 Mon 11/30/09 61

S S — s e e
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Split Milestone -’ Project Summary External Milestone
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[ Task Name

e . Guain s sk Predecenaos Res r 1 Nosemier 2 Db e e rar ot e e o 438 A TGS 63 5 1R85 5B 380
63 FACILITY SET-UP & DCCUPANCY 5 days Tue 12/1/09 Man 12/7/09 62 O ' ;
85 VIDEQ VISITATION 516 days Tue 8/14/107 Mon 8/3/09
86 DESIGN - CONST. DOCUMENTS 255 days Tue 8/14/07 Fri 81108
R PERMIT 10 days Mon 8/4/08 Fri 8/15/08 66
B S BIDDING 25 days Wed 8/10/08 Tue 10/14/08
R CONSTRUCTION 150 days Mor: 1/5/09 Fri 7/31/08 68
LIV FAGILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09 69
7t
T 1988 MAIN JAIL RENOVATION 307 days Moh 9/7/09 Tue 11/9/10
REI | RFP FOR A/E SERVICES 75 days Mon 8/7/09 Fri 12/18/08
14 SCBOCC AWARD A/E CONTRACT 1 day Mon 12/21/09 Man 12/21/09 73
T DESIGN 60 days Tue 12/22/09 Mon: 3/15/10 74
78 RFP FOR GENERAL CONTRACTOR 45 days Tue 3/16/10 Mon 5/17/10 75
o SCBOCC AWARD CONTRACT 1 day Tue 5/18/10 Tue 5/18/10 76 g.l
B CONSTRUCTION PHASE 120 days Wed 5/19/10 Tue 11/2/50 77 -
7% FACILITY SET-UP AND OCCUPANCY 5 days Wed 11/3110 Tue 11/9/10 78
80
a1 THE VILLAGES COUNTY SERVICE CENTER & LIBRARY FACILITY 584.5 days Mon §/26/08 Fri 8/20/10
B2 PRELIM - STAFF PROGRAM 110 days Mon 5/26/08 Fri 10/24/08
83 AL RFP 52 days Mon 2/16/09 Tue 4/28/09 82
g4 A/E PROGRAM 15 days Wed 4/29/09 Tue 5/19/09 83
T SECHEMATIC DESIGN 20 days Wed 5/20/09 Tue 6/16/08 84
B DESIGN DEVELOPMENT 30 days Wed 6/17/00 Tue 7/28/09 85
87 CONSTRUCTION DRAWINGS AND SPECS 60 days Wed 7/29/08 Tue 10/20/09 86
R g PERMIT 15 days Wed 10/21/09 Tue 14/10/09 87
T8 [ BIDDING 22 days Fri 10/30/09 Tue 12/8/09 88
T CONSTRUCTION 178 days Tue 12/6/09 Fri 8/13/10 89
Rl '_ i FACILITY SET-UP & OCCUPANCY 5 days Fri 813410 Fri 8/20/10 80
gy .
ESI FIRE STATION # 22 BUSHNELL - PROTOTYPE 301 days Tue 8/18/09 Tue 10{12/10
Date: Tue 11/17/09 Task Progress ERNNRTERPEIERE  Summary m External Tasks Deadline <y
Split Milestone Q Project Summary External Milestore
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g TaskMame Dt s e R s o 1T Mo et 7 SIaai sy T B30, 4 407 585 S 519 116 58 630 616 6443 0120
94 ' TRFP FOR AJE SERVICES o 35 days Tue 8/18/09 Mon 10/5/09 .
Tes SELECTION COMMLUTTEE REVIEW TO SHORT LIST 1 day Tue 16/13/08 Tue 10/13/09
% AJE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09 95
§ SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/08 96
B v STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 97
09 v/ SCROCC APPROVE CONTRACT 1 day Tue 11/10/08 Tue 11/10/09
W06 NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11/14/09 99
g DESIGN PHASE 36 days Thu 14/42/09 Thu 12/31/09 100
105 BID PHASE FOR GENERAL CONTRACTOR 30 days £1i 11110 Thu 2/11/10 101
' 103 SELECTION COMMITTEE REVIEW 5 days Fri 2/12/10 Thu 2/18/10 102
oh 5 SCBOCC CONTRACT APPROVAL 1 day Tue 39710 Tue 3/9/110
105 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 104
o6 EAGILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/10 105
107
" g
108 FIRE STATION # 31 WILDWOOD - RENOVATION 301 days Tue 8/18/09 Tue $0/12/10
EY \/ RFP FOR A/E SERVICES 35 days Tue 8/18/08 Mon 10/5/09
111 ‘\/' SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10113109 Tue 10/13/09
12 v AJE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
13 i SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/09
Tl STAFF CONTRACT NEGOTIATIONS 5 days wed 10/28/08 Tue 14/3/09 413
15 SCBOCC APPROVE A/ ECONTRACT 1 day Tue 11/10/08 Tue 11/10/09
116 vf NOTICE TO PROCEED 1 day Wed 11/11/09 Wed 11/14/02 115
At DESIGN PHASE 36 days Thu 11/12/09 Thu 12/31/0¢ 118
AL BID PHASE FOR GENERAL CONTRACTOR 30 days £ri /110 Thu 2011110 117
Rk SELECTION COMMITTEE REVIEW 5 days Fri 2/12/10 Thu 2/18/10 118
120 22 SCBOCC CONTRAGCT APPROVAL 1 day Tue 3/9/10 Tue 3/8/10
191 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 120
1227 FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/810 Tue 10/12/10 121
B V!
124 FIRE STATION # 32 OXFORD - RENOVATION 301 days Tue 8/18/09  Tue 10112110
S ——— | R — G
Split e Milestone 0 Project Summary External Mileslone
Page 4




BTk s e e AT S 35 22 1 AH0A LT oA 21 314 1 28 ST AT 4 A SAS S 54 SOBES4T0 G B
125 RFP FOR A/E SERVICES 35 days Tue 8/18/09 Man 10/5/09 « :
T SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09
127 AJE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
128 SCBOGCC APPROVE NEGOTIATION 1 day Tue 10/27/08 Tue 10/27/09
120 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09 128
B0 SCBOCC APPROVE A/E CONTRACT 1 day Tue 11/10/09 Tue 1110409
131 NGTICE TO PROCEED 1 day Wed 11/11/69  Wed 11/11/09 130
12 1Y DESIGN PHASE 36 days Thu 11/12/09 Thu 12/34/09 131
13 BID PHASE FOR GENERAL CONTRACTOR 30 days Fri 174110 Thu 2/11/40 32
134 e SELECTION COMMITTEE REVIEW 5 days Fri 2112710 Thu 2/18/10 133
135 '_'j SCBCCC GC CONTRACT APPRGVAL 1 day Tue 3/8/10 Tue 3/9/10
136 [ CONSTRUCTION PHASE 150 days Wed 3/10M0 Tue 10/5/10 135
137 FAGILITY SET - UP AND QCCUPANCY 5 days Wed 10/6/10 Tue 10/112/10 136
138
13§

Tab FIRE STATION # 33 - COLEMAN - PROTOTYPE 301 days Tue 8/18/09 Tue 10/12/10
14 REP FOR A/E SERVICES 35 days Tue 8/18/08 Mon 10/5/08
s SELECTION GOMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09
"y AE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
4 SCBOCC APPROVE NEGOTIATION 5 days Tue 10/27/09 Mon 11/2/09 143
LI STAFF CONTRACT NEGOTIATIONS 1 day Wed 10/28/08  Wed 10/28/0%
18 SCBOCC APPROVE A\E CONTRACT 1 day Tue 11/10/09 Tue 11/10/09 145

IRl ARVE NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11/11/09 146

s e DESIGN PHASE 36 days Thu 11/12i09 Thu 12/31/09 147
149 F BID PHASE FOR GENERAL CONTRACTOR 30 days Fri 444110 Thu 271410 148
18D r?’ SELECTION COMMITTEE REVIEW 5 days Fri 2/12/40 Thu 2/18/10 149
1817y SCBOCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue /9/0 150
152 :tg CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 151

IRCCNtT FACILITY SET - UP AND OGCUPANCY 5 days Wed 10/6/10 Tue 10/12/10 152

FProler JUDICTAL SCHEDUTE

Date: Tue 1117703 Task Progress

Split Milestone

%

Summary External Tasks

m

Preject Summary External Milestone

Deadline
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